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Strottman International

Toy Designer Reduces Time-to-Market with Enhanced
Search, Workflow Capabilities

Quick Summary

Strottman International wanted to improve its document management and collaboration solution, so the
company worked with Microsoft® Gold Certified Partner eConsortium to upgrade to Microsoft Office
SharePoint® Server 2007. Its new solution helps Strottman streamline operations by making information easier to
find and share. This in turn improves customer service and cuts days off of development time, thus increasing the
company's capacity and revenue.

Business Needs

Strottman International is a full-service agency specializing in the kids-and-family market. The company creates
and manufactures promotional toys, plush, and other products for a variety of packaged goods, food service,
and retail clients. The company maintains a fast business pace, producing an average of 200 toys per year—
almost one per business day.

In 2004, Strottman adopted a portal solution based on Microsoft® Office SharePoint® Portal Server 2003 and
Windows® SharePoint Services. The solution would help employees find and share everything from its written
documentation to product specifications to three-dimensional images. “In implementing that solution, we took @
quantum leap toward unifying our separate groups of information, but we still felt as though there was room for
improvement,” says Andrew Oberweger, Senior Director of Information Technology for Strottman International. In
particular, Strottman wanted employees to be able to conduct searches that would provide them with more
comprehensive and relevant results.

The company also wanted to simplify business operations. Previously, when an account executive needed
someone to create a new product logo or an engineer wished to request a product safety evaluation, for
instance, they used the Office SharePoint Portal Server 2003 solution to file a request. That request, however, had
to be manually routed through several people. “People didnt always know which path to take for which requests,

so dealing with the process and getting the tasks accomplished ended up taking more time than it should have,’
recalls Oberweger. “We needed to establish better workflow capabilities so that we could be more efficient.”

"We no longer have to spend time hunting for information ... because we can rely on our search capabilities to
deliver instant, useful results that save us steps in the product-development cycle.”

Andrew Oberweger

Senior Director of Information Technology, Strottman International
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Solution

Strottman International worked with Microsoft Gold Certified Partner eConsortium to deploy an updated version
of its portal solution based on Microsoft Office SharePoint Server 2007, "We felt that the new version of the
product would make it that much faster and easier for us to do our work,” says Oberweger. "“And eConsortium is @
longstanding, accommodating partner that delivers technically sound results.”

In February 2007/, Strottman and eConsortium began the project by upgrading six servers that ran Office
SharePoint Portal Server 2003 and Windows SharePoint Services to Office SharePoint Server 2007 and by
deploying a Microsoft SQL Server™ 2005 database. Due to the confluence of several IT projects, Strottman
anticipates that it will complete the implementation of its new portal solution—including upgrading its
workstations to Microsoft Office Professional 2007—by the end of 2007.

Strottman is using several new features of Office SharePoint Server 2007, including more extensive search
capabilities that make it easier to search across sites and to find needed data and metadata, document version
control, the ability to automatically save e-mail messages into document libraries, and workflow capabilities that
facilitate review and approval processes. “The fact that e-mail messages are included in the new search
capabilities is one of the primary reasons for the upgrade,” says Oberweger. The company also is extending that
new functionality to its extranet, where customers have a collaboration workspace with access to their relevant
product images, specifications, and e-mail correspondence.

Benefits

Strottman International is not just using its new solution to streamline internal operations but to increase
revenue, too. In fact, the company considers its Office SharePoint Server 2007-based solution to be a
competitive differentiator. In its proposals, Strottman includes a full description of its extranet, complete with
a link for prospective customers and a logon name and pass code for them to use to access mocked-up
information about their potential projects. “When we try to win new business, we definitely use our
collaboration capabilities and easy customer access to information as selling points,” says Oberweger.
“None of our competitors provide that level of service.”

» Better reuse of knowledge assets. Strottman employees now can quickly find accurate documentation
for previous products, which makes it easier to get started on new projects. “We frequently develop a
product that's just slightly different from a previous one,” says Oberweger. “We no longer have to spend
time hunting for information about the original project, nor do we need to do rework, because we can rely
on our search capabilities to deliver instant, useful results that save us steps in the product-development
cycle.”

« Greater functionality with minimal learning curve. The new portal solution has been easy to adjust to
both in terms of daily use and IT administration. “We haven't needed to conduct any training sessions
because our users find the solution intuitive to use. New employees, especially, are benefiting because
finding the right information is no longer a matter of knowing the right people,” says Oberweger. “Plus, IT
management is easier than before. | have tighter control over permissions, and my administrative options
are laid out more clearly, which saves me time.”

* Faster time-to-market and increased revenue. All the little steps that Strottman has streamlined through
the use of Office SharePoint Server 2007/ plus the version controls and search and workflow capabilities
that the company added, help reduce product development time. “It's hard to pinpoint exactly how
many days we're saving through the use of our portal solution, but we know that we're adding capacity
without taking on additional overhead, which is critical to increasing revenue,” says Oberweger. “We are
adding a layer of accountability to our projects and being more accurate and efficient, all of which has @
positive effect on our level of customer service and, ultimately, on our revenue.”
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